WELLESLEY BOARD OF PUBLIC WORKS RECORDS
May 23, 2016

The Wellesley Board of Public Works held a duly posted open meeting in the
Boardroom of the Operations Building, 20 Municipal Way, convening at 5:30 p.m.

PRESENT

Those present included Commissioners David A.T. Donohue and Paul L. Criswell;
Director Michael P. Pakstis; Assistant Director David A. Cohen; Town Engineer
David J. Hickey; Water & Sewer Superintendent William J. Shaughnessy, Executive
Secretary Debra Surner; and Sustainable Energy Committee Chair Ellen Korpi.

APPROVAL OF MINUTES

Upon motion duly made by Mr. Criswell and seconded by Mr. Donohue, it was
unanimously,

VOTED: To approve the Open Session minutes of the meetings of
March 28, 2016 and April 4, 2016, as presented.

CITIZEN SPEAK

The Chairman provided those in attendance with the opportunity to speak regarding
matters pertaining to the Department of Public Works. No one chose to speak.

ADMINISTRATION

Next Meeting. The next BPW meeting was tentatively scheduled for Tuesday,
June 14, 2016, date to be reconfirmed upon confirmation of Chairman Donohue'’s
availability to attend that evening. :

Accident Summaries. The Director referred to the most recent incident report,
responded to inquiries from the Board and reviewed details surrounding the
occurrences.

Proposed FY 2017 Water & Sewer Rates. The Board and Staff reviewed and
discussed the reasoning behind the changes in the rates. The Director referred to the
proposed water and sewer rate increases that, if approved by the Board, would become
effective July 1, 2016. Mr. Pakstis noted that this would be the first water rate increase
in five years and the first sewer rate increase in three years.
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The Director explained that the recommendation to increase the Water Customer
Charge from $4.64 to $6.83, per month and increase the ‘readiness to serve’ charge for
larger water meters by 50% as shown on the attached Summary. These increases
would provide funding for the Town's water meter replacement program that was
approved at this year's Annual Town Meeting.

The Director also explained the recommendation for an increase in the sewer rate from
$8.28 to $8.61 per CCF (748 gallons). The Service Rate portion of the rate would
remain at $1.59.

The effect of these rate increases to the average Wellesley residential customer is
estimated to be $2.19 per month for water and $3.30 per month for sewer (2 4.5%
increase overall).

PUBLIC HEARING — WATER AND SEWER RATES

The Public Hearing to discuss the proposed Water and Sewer Rates was declared open
at6:15 p.m.

Ms. Ellen Korpi of 39 Oak Street inquired about the pending storm water regulations
and asked if those regulations, once finalized, would influence the sewer rates and what
the anticipated timeframe would be for any change(s) to be implemented.

Mr. Pakstis explained that the sewer system would remain a totally separate system
from any future storm water system. The permit is still under review and in FY 2018, it
would be determined if and how any storm water system would be funded. Until there
is a thorough understanding of the requirements, it has yet to be determined if it would
be treated as another enterprise fund.

Ms. Korpi's second question related to conservation efforts and why the Town would
not choose to take less water from the MWRA due to the higher cost for that water.

Mr. Pakstis conveyed that while the Town of Wellesley's water table is relatively stable,
it is the Water Management Act that dictates a limitation on the amount that can be
drawn from the table on a daily basis and issued a directive that any additional water
needs would need to be fulfilled by tapping into the MWRA supply.

Mr. Pakstis added the need to supplement with MWRA water is seasonal due to a high
volume demand by those who wish to maintain green grass as well as other
landscaping on their property.

As no one else chose to speak, the Public Hearing was closed at 6:25 p.m.



WELLESLEY BOARD OF PUBLIC WORKS RECORDS
May 23, 2016
3

The Director and Assistant Director reviewed with the Board the basis for the
recommendation to increase water and sewer rates as discussed during the earlier
portion of the Board meeting and as outlined in Mr. Cohen’s memorandum dated
May 19, 2016 (copy attached).

Upon motion duly made by Mr. Criswell and seconded by Mr. Donohue, it was
unanimously,

VOTED: To approve an increase in the Water Customer Charge from
$4.64 to $6.83 per month and increase the “readiness to serve”
charge for larger water meters by 50%, effective July 1, 2016.

Upon motion duly made by Mr. Donohue and seconded by Mr. Criswell, it was
unanimously,

VOTED: To approve an increase in the sewer rate from $8.28 to $8.61
per CCF, effective July 1, 2016.

Quarterly Report. The Director reviewed the highlights in the FY16 Third Quarter
Report. The Board inquired about specific topics related to activities in the various
divisions‘and—preg»r-amsAas-desGribed-in-th&rep.ort.mT_h.ese_incl.ude‘d_nume_r_ous_an_n_uAal
activities, the status of the operations and capital budgets and projects as well as
targets and measures.

Recognition Program for Professional Staff. Following a review of the Director's
recommendation for recognition of one particular employee who has exhibited
exceptional time, effort and dedication to the Town, and upon motion duly made by
Mr. Criswell and seconded by Mr. Donohue, it was unanimously,

VOTED: To approve the Director’s request to submit to the Human
Resources Board for its consideration the recommendation
for one particular employee to be awarded this special recognition
in the amount as proposed in acknowledgment of such dedication
and fine service to the Town.

The Board requested that following receipt of approval from the Human Resources
Board that the Director convey on behalf of the Board their appreciation and
acknowledgement of this employee’s diligent work performance.

Director’s Goals for FY 2017. Mr. Pakstis referred to the DPW-Wide Goals proposed
for FY16. A discussion ensued in which the Director responded to questions and
comments from the Board related to each specific goal.

Recommendations from the Board included that for Goal #1, that there be a review of
. the Safety Program at the end of the year and itemize achievements that were
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completed. For Goal #2, it would be helpful to list specifics as to what was done and
what was achieved. For Goals #3 through #86, it was requested the statements be
expanded upon with more specific detail.

Following a review of recommended revisions, Staff confirmed a complete list of revised
goals with specific deliverables and timelines would be developed for each Goal and
would be provided to the Board for review at its next meeting.

WATER & SEWER DIVISION

Water & Sewer Schedule of Rates for Construction Services. The Director referred
to the proposed revisions to the current Water & Sewer Schedule of Rates for
Construction Services.

Following a discussion and upon motion duly made by Mr. Criswell and seconded by
Mr. Donohue, Criswell, it was unanimously,

VOTED: To approve the proposed revisions to the rates for the
Water & Sewer Schedule of Rates for Construction Services
as shown on the summary. (Copy attached.)

Statement of Fact: Sewer Inspection & Rehabilitation in Wellesley, MA — Contract
#16C-460-1564. The Director referred to the bid award recommendation prepared by
Water & Sewer Systems Engineer Meghan Condon.

Upon motion duly made by Mr. Donohue and seconded by Mr. Criswell, it was
unanimously,

VOTED: That Contract #16C-460-1564 for Sewer Inspection and
Rehabilitation be awarded to National Water Main Cleaning
Company of Canton, MA all in accordance with our specifications,
their unit bid prices and total first year price of $306,803.06.

Water & Sewer Enterprise Funds Financial Statements. The Director referred to the
Financial Statements for the Month of March 2016 and responded to comments from
the Board. It was noted by Chairman Donohue that more capital work was done this
year than last year.

Monthly Performance Report. The Director referred to the report prepared by Water
& Sewer Superintendent Shaughnessy which highlighted the Water & Sewer Division’s
activities during April 2016 including the Daily Water Pumping Record, the iron and
manganese Chemical Analyses, the graph of water supply trending and the graph of the
temperature, and the Summary Report. Staff responded to specific questions and it
was noted that more capital project work was done this year than last year.
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Fuller Brook Park Preservation Change Order. Mr. Pakstis referred to a Change
Order for the project to address the condition of four bridges which were not included in
the original scope of this project.

Following a discussion related to the sources of funding to be used to cover this
additional expense, upon motion duly made by Mr. Criswell and seconded by
Mr. Donohue, it was unanimously,

VOTED: To approve a portion of the cost in the amount of $139,722
toward the total cost of replacement of the four bridges with
the balance of the funds to be covered by the Fuller Brook
Park Committee.

" ADJOURNMENT
The meeting adjourned at 7:15 p.m.
Respectfully submitted,

Paul L. Criswell
Vice Chairman



DISCUSSION ITEMS
WELLESLEY BOARD OF PUBLIC WORKS MEETING
MAY 23, 2016
5:30 PM

APPROVAL OF MINUTES. Board to review Open Session Minutes of the meetings of
March 28, 2016 and April 4, 2016. BOARD APPROVAL AND SECRETARY
SIGNATURE REQUIRED.

CITIZEN SPEAK

1. ADMINISTRATION

ADVISORY COMMITTEE LIAISON. Director and Staff to discuss with Advisory Liaison
various topics presented by the liaison. NO BOARD ACTION REQUIRED.

STATEMENT OF FACT ACTIVITY REPORT. Director to refer to most recent activity.
NO BOARD ACTION REQUIRED.

ACCIDENT SUMMARIES. Director to refer to summary of personal injury and vehicle
incidents to date; reference to be made to Safety Spotlight for the month of May with a
focus on “Reporting Hazards & Incidents” Injuries. NO BOARD ACTION REQUIRED.

QUARTERLY REPORT. Director to refer to highlights of FY16 Third Quarter Report.
NO BOARD ACTION REQUIRED.

DIRECTOR’S GOALS FOR FY17. Director to refer to proposed goals. BOARD
FEEDBACK REQUESTED.

5. WATER & SEWER DIVISION

PROPOSED FY17 WATER & SEWER RATES. Director to refer to proposed water and
sewer rate increases that would become effective July 1, 2016. BOARD APPROVAL
REQUIRED.

WATER & SEWER CONSTRUCTION SERVICES RATE SCHEDULE. Director to refer
to proposed revisions to the current Water & Sewer Schedule of rates for Construction
Services. BOARD APPROVAL REQUIRED.

STATEMENT OF FACT: SEWER INSPECTION & REHABILITATION IN
WELLESLEY, MA — CONTRACT #16C-460-1564. Director to refer to bid award
recommendation prepared by W&S Systems Engineer Meghan Condon. BOARD
APPROVAL & SECRETARY SIGNATURE REQUIRED.

WATER & SEWER ENTERPRISE FUNDS FINANCIAL STATEMENTS. Director to
- refer to the Financial Statements for the month of March 2016. NO BOARD ACTION
REQUIRED.



MONTHLY PERFORMANCE REPORT. Director to refer to report prepared by Water &
Sewer Superintendent Shaughnessy for the month of April 2016. NO BOARD ACTION
REQUIRED.

7.EYl

DEP Public Water Supply Annual Statistical Report for the Year 2015
Ltr. to DEP Re: VOC Monitoring for 1% Quarter 2016

Ltr. to DEP Re: DBPR Monitoring for 1% Quarter 2016

Ltr. to MWRA Re: Continuation of Contract Water Supply

Ltr. To DEP Re: Monitoring Results Sodium 2016



TOWN OF WELLESLEY

DEPARTMENT OF PuBLIC WORKS " lb( W |
DAvID A. COHEN, ASSISTANT DIRECTOR/D (I

To: Board of Public Works

Date: May 19, 2016

Re: 'Proposed FY17 Water and Sewer Rates

Attached are Water and Sewer Proforma statements for FY17 which include proposed
water and sewer rate increases that would be effective July 1, 2016. Also attached is
a draft Customer Letter and draft Summary of Rate Changes for residential and
commercial/ municipal/ multi-unit properties. Please note that this is the first water rate
increase in five years and the first sewer rate increase in three years.

-WATER

It is our recommendation to increase the Water Customer Charge from $4.64 to $6.83 -

per month and increase the ‘readiness to serve’ charge for larger water meters by 50%
as shown on the attached Summary. These increases will provide funding for the
Town’s water meter replacement program that was approved at this year's Annual
Town Meeting. :

SEWER

We also recommend an increase in the sewer rate from $8.28 to $8.61 per CCF (748
gallons). The Service Rate portion of the rate will remain at $1.59 per CCF and the
MWRA Adjustment portion of the rate will increase from $6.69 to $7.02 per CCF to
cover the increase in MWRA charges from FY14 to FY17.

The effect of these rate increases to the average Wellesley residential customer is
estimated to be $2.19 per month for water and $3.30 per month for sewer (a 4.5%
increase overall).

We look forward to discussing these recommendations with you and have provided
suggested motion language below for your consideration.

Voted: To approve an increase in the Water Customer Charge from $4.64 to
$6.83 per month and increase the ‘readiness to serve’ charge for larger water
meters by 50%, effective July 1, 2016.

Voted: To approve an increase in the sewer rate from $8.28 to $8.61 per CCF, |
- effective July 1, 2016.

Attachmentis




SUMMARY OF WATER RATE CHANGES
RESIDENTIAL WATER CUSTOMERS
MONTHLY CHARGE, EFFECTIVE July 1, 2016

RATE CATEGORY

PRIOR

NEW

Customer Charge (monthly)

Base Water Rate per 100 cubic feet (1 CCF)
in effect during November - April billing

‘ * periods:
indoor Meter, 0 - 5 CCF (0 to 3,740 gal) $2.99 . Same
indoor Meter, above 5 CCF (over 3,740 gal) $3.51 Same
Outdoor Meter, all use $3.51 Same

(1 CCF = 748 Gallons)
Peak Water Rate per CCF
in effect during May - October billing

periods:
indoor Meter, 0 - 5 CCF (0 to 3,740 gal) $2.99 Same
Indoor Meter, 6 - 12 CCF (to 8,976 gal) $3.51 Same
Indoor Meter, 13 - 24 CCF {to 17,852 gal) $5.57 Same
Indoor Meter, 25 - 36 CCF (to 26,928 gal) $7.21 Same
Indoor Meter, above 36 CCF  (over 26,928 gal) $9.18 Same
Outdoor Meter, 0 - 24 CCF (010 17,952 gal) $5.57 Same
Outdoor Meter, 25 - 36 CCF  (to 26,928 gal) $7.21 Same
Outdoor Meter, above 36 CCF (over 26,928 gal) $9.18 Same

Readiness-To-Serve Charge on
meters over 5/8" {monthly)

3/4" meter

1" meter

1 1/2" meter

2" meter

3" meter

4" meter’

6" meter
Minimum Monthly Bill $4.64 $6.83
(Plus Readiness-To-Serve Charge)
Special Meter Readings $30.00 Same
Service Turn On / Turn Off $45.00 Same

SUMMARY OF SEWER RATE CHANGES
RESIDENTIAL SEWER CUSTOMERS
MONTHLY CHARGE, EFFECTIVE JULY 1, 2016
RATE CATEGORY PRIOR NEW

Customer Charge (monthly) $1.50 Same
Service Rate per 100 cubic feet (1 CCF) $1.59 Same

MWRA Adjustment per CCF

Minimum Monthly Bill

Same




SUMMARY OF WATER RATE CHANGES
COMMERGIAL AND MUNICIPAL WATER CUSTOMERS (and MULTI-UNIT)

MONTHLY CHARGE, EFFECTIVE JULY 1, 2016

RATE CATEGORY PRIOR NEW
Customer Charge (monthly) $4.64 $6.83
Base Water Rate per 100 cubic feet (1 CCF)
in effect during November - April billing
periods: .
Indoor Meter, 0 -5 CCF (0 to 3,740 gal)’ $2.99 Same
Indoor Meter, above 5 CCF (over 3,740 gal) $3.51 Same
Outdoor Meter, all use $3.51 Same
(1CCF= 748 Gallons)
Peak Water Rate per CCF
in effect during May - October billing
periods:
Indoor Meter, 0 -5 CCF (0 o 8,976 gal) $2.99 Same
Indoor Meter, 6 - 12 CCF (010 8,976 gal) $3.51 Same
Indoor Meter, 13 - 24 CCF {to 17,952 gal) $5.57 Same
indoor Meter, 25 - 36 CCF (to 26,928 gal) $5.57 Same
indoor Meter, above 36 CCF  (over 26,928 gali) $5.57 Same
Outdoor Meter, 0 - 24 CCF (0to 17,952 gal) $5.57 Same
Outdoor Meter, 25 - 36 CCF (o 26,928 gal) $7.21 Same
Qutdoor Meter, above 36 CCF (over 26,928 gal) $9.18 Same
Readiness-To-Serve Charge on
. meters over 5/8" (monthly)
3/4" meter : $3.69 $5.54
1" meter $6.42 $9.63
1 1/2" meter $16.85 $25.28
2" meter $47.11 $70.67
- 3" meter $61.86 $92.79
4" meter . $91.19 $136.79
6" meter $160.91 $241.37
Minimum Monthly Bill $4.64 $6.83
(Plus Readiness-To-Serve Charge)
Special Meter Readings $30.00 Same
Service Turn On/ Turn Off $45.00 Same
SUMMARY OF SEWER RATE CHANGES
COMMERCIAL AND MUNICIPAL SEWER CUSTOMERS
MONTHLY CHARGE, EFFECTIVE JULY 1, 2016
RATE CATEGORY PRIOR NEW
Customer Charge (monthly) $1.50 Same
Service Rate per 100 cubic feet (1 CCF) $1.35 $1.59
MWRA Adjustment per CCF $6.34 - $7.02
‘Minimum Monthly Bill $1.50 Same
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